STRENGTHEN
~Month 5+

e Apply via DFSV website

¢ CEO meeting (DFSV and
business) *~1 hour

® Appoint site team

*estimated time commitment per site

Adopter - Dairy RegTech

e Tailored and targeted DFSV audits
¢ Ongoing food safety data analysis
® Ongoing support from DFSV

¢ Refine action plan

e Feedback from DFSV
culture specialist
*~1 hour

¢ Attend action plan
workshop *~1 day

¢ |nitial meeting - site team and DFSV
staff *~1 hour ¢ Develop food safety

. . culture action plan

e Complete online survey *~15 mins P

e Review culture assessment results
*~1 hour

* Onsite assessment - interviews and
focus groups *~2 half days

ASSESS
~Month 2

PLAN
~Month 4





